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KEY HIGHLIGHTS  
AND INSIGHTS

Contribution and Opportunities

Entrepreneurship training, experience and 
exposure have the power to be transformative 
for young people.  As one program graduate 
said: “It was life changing.” Another said that 
“experiencing entrepreneurship gives one a 
grander sense of hope and opportunity.”    

At the same time, going all in – at any point in 
one’s life – requires significant tolerance for risk.  
Young people need correspondingly significant 
support – professional, social, and financial – over 
the long-term if they are to make the commitment 
to entrepreneurship as their primary career and 
source of income. 

It is more reflective of the reality and complexity 
of young people’s lives to view entrepreneurial 
exposure and experience along a continuum of 
positive outcomes and impact. Entrepreneurship 
programs develop skills, networks and confidence, 
which are all valuable and transferable as young 
people transition to adulthood. 

For young people who live with low income there 
needs to be additional attention to systemic 
barriers to entrepreneurship – including 
social exclusion and inequity in financial and 
social capital. These are real challenges which 
training alone cannot address and which require 
thoughtful program design and investment. 

Successful entrepreneurship education programs 
for low income youth are intentionally designed to 
promote greater access to wrap-around supports, 
to networks, and to funding and income to meet 
the costs of daily living. 

Overall, effective entrepreneurship programs 
are project and practice focused, emphasize 
collaboration and creativity, and integrate 
mentorship and coaching.

An anonymous donor wanted to understand their 
contribution and impact on the work of their 
grantees and the field, and to learn about best/
promising practices to inform and strengthen 
these efforts. The donor intended to share these 
findings with the community in order to support 
learning, practice and investments to strengthen 
the youth entrepreneurship field. 

Nine programs ranging from entrepreneurship 
education, focusing on broader-based outcomes, 
to highly targeted support for individual 
entrepreneurs, located in centres across Canada, 
were identified as the focus of long-term funding 
are the main subject of this research.  This 
investment allowed charities to reach and engage 
more youth; most noted they had exceeded 
their original target for number of participants.  
The investments also built capacity to raise 
awareness about entrepreneurship, and engage 
more young people.

Youth learned by doing, and described their 
experiences in the programs as a success. 

Few programs reported quantitative outcomes, 
but those that did reported

of participants launched a new 
business.

 
of participants gained 
confidence and self-esteem. 

 
of participants have greater 
access to resources. 

72%
84%
90%
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Contribution and Opportunities
Given the opportunities and positive outcomes that are associated 
with entrepreneurship training, experience and exposure for young 
people, and given the pressures of a changing economy where these 
skills will only gain in significance, the evaluation pointed to a few 
key directions to consider moving forward:

Get clear about intended contribution and impact.

All stakeholders can benefit from strategic clarity about their 
contribution and intended impact in youth entrepreneurship. 
Strategic clarity comes from working through the logic of 
connecting need to strategies to intended outcomes.  Key questions 
to answer include: Where along the continuum of entrepreneurial 
development do we wish to make a contribution? What is our 
desired end game? Where do we need to build/deepen relationships? 
With greater clarity, funders can make more strategic decisions 
about their investments and, ultimately, make a greater impact.

Commit to investing in effective supports over the long term. 

Both the literature review and our key informant interviews 
pointed to the need for more substantive, longer-term investments 
for supporting entrepreneurship. Programs need to design the 
right kind of activities and interventions for the youth they serve. 
Mentoring, network building, experiential projects and financial 
supports over the long-term really should be part of every program 
that wishes to move young entrepreneurs through activation. 
Larger, multi-year grants can support the capacity of organizations 
to deliver more effective programs and ultimately better outcomes. 

Focus on intentionally shaping the ecosystem. 

Funders can support system-building initiatives such as facilitating 
networks and considering strategic partnerships, impact investing 
tools and joint funding for programs that strengthen the social, 
financial and business infrastructure required to support low 
income youth to succeed as entrepreneurs.

Measure, learn, adapt, repeat. 

A shared measurement strategy can improve the capacity of 
funders to aggregate program data, answer questions about best 
practice and gain a clearer understanding of their contribution and 
impact. Funders should work with grantees to identify a few key 
metrics and craft simple, low-touch tools to collect stronger data. 
Shared measurement can then be tied to learning, reflection and 
adaptation, all of which are critical for maintaining the focus on 
meaningful impact.
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ENTREPRENEURSHIP 
PROGRAM
EVALUATION REPORT

INTRODUCTION

In October 2016, an anonymous donor partnered with Openly to complete an 
evaluation of its Youth Entrepreneurship funding priority.  This priority is founded 
on the belief that one of the best ways to improve the lives of low income youth 
and young adults is to foster the development of entrepreneurship skills. Through 
this funding stream, the donor provides a continuum of opportunities for those 
demonstrating entrepreneurial ability from children to young adults. 

This document presents our results from the evaluation completed between October 
2016 and March 2017. We begin with an overview of our approach, followed by 
our evaluation findings regarding youth entrepreneurship. These findings are 
then summarized with a framework of the needs and opportunities for youth 
entrepreneurship along a developmental trajectory. We conclude with considerations 
for funders investing in youth entrepreneurship. A detailed literature review is 
appended, along with a limited inventory of other Canadian funders and foundations 
supporting youth entrepreneurship.

It was hoped that the evaluation findings would be shared as a resource for grantees 
and others interested in learning about, working in and supporting the youth 
entrepreneurship space. Some identifying information about grantees and other 
evaluation participants has been withheld from the original report intended for 
internal use.  However, key themes, statistics and finding remain unchanged in order 
to ensure the integrity of the report for broader distribution.
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EVALUATION APPROACH
The evaluation was guided by a Strategic Learning approach.1 The hallmark of 
strategic learning is the use of data to generate critical insights that can inform 
decision making and strategy. It creates the space for leaders and stakeholders 
to integrate evaluative thinking into their practices and adapt their approaches in 
response to what they learn.  

Within this approach, we completed a formative review of a selection of Youth 
Entrepreneurship programs, including characterizing contribution and outcomes as 
well as best-practices and conditions for success.

Evaluation Purpose

Our purpose of the evaluation was to:

 · Assess current progress towards program goals and identify key outcomes. 
 · Characterize the contribution and impact of Youth Entrepreneurship grants.
 · Identify opportunities moving forward.
 · Create an evidence-based framework that will support future decision-making and grant 

allocations.

 

Evaluation Questions

The evaluation focused on learning about youth entrepreneurship programs (developmental questions) 
and on the difference that was being achieved through the donor’s investments (outcome questions).

Developmental Questions

1. What are the best (proven and promising/innovative) ways to spark entrepreneurial spirit in low-
income, marginalized young people?

2. What do young people need to succeed as entrepreneurs? 
a. What kinds of support are needed for low-income, marginalized youth? 

3. What constitutes success? 
a. For those who decide entrepreneurship is not for them, what other opportunities does 

entrepreneurial training prepare them for?

4. What opportunities exist and what roles are others (funders, organizations, businesses, etc.) 
playing in this landscape? 
a. What role could stakeholders consider moving forward? 
b. What partnerships/strategic alignments could stakeholders consider to better support youth 

outcomes? 

1Coffman, J. & Beer, T. (2011). Evaluation to support strategic learning: principles and practices. Center for Evaluation Innovation.
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Outcome Questions

5. What reach do programs have? What youth are engaged?
a. What supports young people to participate? What are the challenges?

6. What youth outcomes have been achieved?
a. What difference do the programs make for youth?
b. To what extent are programs supporting young people at critical junctures in their lives?

7. What other outcomes (organizational, systems, etc.) are being supported?
a. What contribution does this make to the ecosystem for supporting young entrepreneurs in 

Canada?

 

Methods

Answering the evaluation questions involved:

 · Grantee application and report review
 · Literature review (see Appendix A for detailed literature review and references)
 · Key informant interviews with grantees, program participants, other funders and key 

players (n=18)

 

Limitations

The evaluation was originally designed to assess a specific donor’s funding stream, and so our methods 
and analysis are situated within a bird’s-eye view of programs and individual outcomes. We relied on 
self-report to gain answers to our evaluation questions. It was beyond our scope to dive deeply into 
evaluating each of the funded programs.
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YOUTH  
ENTREPRENEURSHIP  
PROGRAMS

The number of entrepreneurship education programs is rapidly 
increasing across Canada, where over the last two decades it has 
become a significant governmental, philanthropic, and educational 
priority. The drivers and intentions of these programs are varied, 
and can include the encouragement of new Canadian business, 
creation of opportunities for youth, and strategies for addressing 
unemployment. (See Appendix A). 

For youth, entrepreneurship education is increasingly perceived as 
a way to:

• Develop innovative and flourishing knowledge 
economies that can solve complex social problems 

• Tackle issues like youth disengagement or anti-social 
activity

• Deal with new barriers to employment in a changing 
labour market 

• Address rising youth unemployment

SUCCESS

Success metrics in entrepreneurship programs are two-sided.  On one side, success is measured by 
traditional business indicators; on the other, it is measured by more broad-based outcomes including 
personal growth, gains in knowledge and experience, and skill development. Both the literature and our 
key informants were divided as to which set of metrics mattered most, though many grantees made the 
case for more broad-based outcomes, particularly those who focus largely on introducing people living 
in low income to the early stages of entrepreneurship.

Expectations for outcomes need to be aligned with program intentions and strategies. Early stage 
interventions promote baseline knowledge and skills; whereas business outcomes are more rightly 
expected from programs that are designed for supporting later stage business development and growth.

Among the youth we interviewed, experiences of success reflected their own personal goals, which 
could include running a business or applying their entrepreneurial training to other careers. They also 
recognized that entrepreneurship is iterative and long-term.  One noted counting his business failures 
as successes.

EVALUATION FINDINGS
The evaluation affirms the understanding that entrepreneurial education is a 
benefit for young people.  Exposure to entrepreneurship programs develops skills, 
networks and confidence, which are all valuable assets as young people transition 
to adulthood. At the same time, insights from the literature and reflections from key 
informants raise important questions for any funder to confer when investing in 
youth entrepreneurship. Following the discussion of these findings, we introduce a 
framework for investing in entrepreneurship, and how to focus investments to best 
achieve positive outcomes for low-income youth.
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Success is confidence if they’ve learned a process 
they can use and the ability to use it if and when they 
have an opportunity. 
 

Success isn’t how many businesses, how many jobs, sales volume, and how much 

has been invested. That’s BS!! Every organization getting government funding 

chases those numbers. Most new businesses fail, like half of hockey players lose 

games. Success metrics are increased confidence, knowing how to identify an 
idea and knowing what to do next.”  

(Other Funders & Key Players KI)

“
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“Success looks like hope and the ability to think about the future. 
It can mean full self-sufficiency or adding to their income. Some 
sense of control and ownership of their lives.”  
(Grantee KI)

“Success looks like a firm handshake. Feeling at home. I don’t care 
what their sales are. They’re working, they’re driven, know what 
direction they’re going in. It’s not about having a business up and 
running, especially in marginalized communities. If we define 
success as running a business, then we will need to screen people 
out rather than in and it then becomes about privilege and doesn’t 
address marginalization.”  
(Grantee KI)

“Entrepreneurs are the elite of all, they are not about getting 
jobs; they are out there making jobs. The whole point of doing 
entrepreneurship is creating companies and creating jobs. That is 
what success needs to look like.”  
(Other Funders & Key Players KI)

“Everyone thinks if you are in business, you are going to be one of 
these people on Wall Street. Well, no, realistically business applies 
to everyone, whether you go through to be a dentist, or you go 
into math, it doesn’t matter what you do, you need business skills.”  
(Youth KI) 

While definitions of success for entrepreneurship could be either broad-based or focused, there was 
agreement and good evidence as to what made entrepreneurship programs effective. There was also 
agreement that to achieve successful business outcomes, interventions needed to be more focused and 
intensive.
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Best Practice 

Effective entrepreneurship programs tend to: 

Be project and practice focused. Programs 
that give real opportunities to start/run with a 
business idea were seen as most effective, even 
when the business itself is not successful. 

Emphasize collaboration and creativity. 

Integrate mentorship and coaching. 

When business outcomes are the primary objective, then more intensive training/coaching for a 
smaller number of young entrepreneurs is more effective. Having more stringent selection criteria 
can focus support on youth whose projects are most likely to succeed. Key informants noted that more 
intensive training for those most likely to succeed also requires more significant funding as well as a 
longer period of time to support each participant.   

In addition to these supports, key informants noted other important influences on program 
effectiveness, including:

 · Adopting lean start-up approaches, including the forgoing of a detailed business plan in 
favour of using a business model canvas 

 · Encouraging acceleration of simple ideas, getting youth earning revenue as soon as 
possible

 · Giving permission to fail
 · Creating culturally relevant materials and curriculum when engaging Indigenous youth
 · Exposing young entrepreneurs to more leading-edge technology
 · Creating an ecosystem/wrap-around of support for young people, particularly when youth 

have experienced systemic marginalization

The youth we spoke with emphasized the importance of mentorship and having a network of support 
including peers and successful entrepreneurs. One commented on the importance of ensuring the 
quality of mentorship – not everyone is a good mentor, though having a good mentor was said to be a 

“game changer.” 
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Young people further noted the need for programs to be really practical, explaining the best way to 
learn was by doing. Learning by doing, they believed, is what builds confidence and a real sense of 
opportunity.

A study conducted with the Canadian Youth Business Foundation found that when a young 
entrepreneur had a positive perception of their mentor, knowledge transfer was more effective. 
Because the quality of the relationship between mentors and young entrepreneurs is such an 
important component of mentoring programs (Wise & Valliere, 2013):

 · Mentors should pay as much attention to cultivating a strong relationship as they do to the 
particular knowledge and skills they are trying to teach

 · A good match between mentors and young entrepreneurs is crucial
 · The quality of mentoring relationships should be tracked in program evaluations, as it could 

be a key determining factor for educational outcomes

“When starting my own business, I would feel pretty confident I would be okay 
because I have a strong connection with my mentors and the business community. 

And I know that if I needed help or advice, I have people I could reach out to and that 

would be willing to help me.”  

(Youth KI)

“Most important is the motivation and belief that you can achieve really, really great 

things, no matter at a young age or any, just in general. The first thing you need do to 
be an entrepreneur is actually think you can achieve something.”  

(Youth KI)

“You need to be given guidance on how to go about and start your business and 

that comes down to doing, drafting the business plan, coming up with the four P’s of 

marketing, coming up with your shareholder’s agreement, and actually how to lead 

a company, how to lead a company meeting, how to develop a product, how to go 

through brainstorming.”  

(Youth KI)

“What you kind of need at all times is mentorship in some form. The quality of the 

mentor is a big thing. This is something that I see continuing to improve.”  

(Youth KI)
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Low-Income/Marginalized Youth 

In Canada, 1 out of 2 small businesses fail.2 The hurdles faced by entrepreneurs living in low income 
situations are even greater than for those who have grown up with access to more resources and 
supports. Some key informants raised significant concerns about engaging marginalized youth 
in entrepreneurship programs.  A few noted that, without the right supports and approaches, a 
conventional approach to entrepreneurship training would do little to address the inequities and 
complexities of marginalization. 

Community resources like banks and business associations can be important players in the local 
landscape. By offering programs and approaches that increase access to resources and supports, 
community banks and business associations can help youth overcome the barriers and navigate the 
disadvantages of living with low income. 

Studies have shown that low-income and marginalized youth face additional barriers to 
entrepreneurship. These barriers include:

Need to support 
themselves and their 

families

Lack of encouragement 
from supportive adults

Lack of access to 
financial resources

Lack of work 
experience

Low financial literacy Lack of networks and 
social capital

Underfunded schools

2Statistics Canada, Key Small Business Statistics 2016.
http://www.ic.gc.ca/eic/site/061.nsf/eng/03022.html
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Some key informants strongly believed conventional approaches to entrepreneurship education 
are not well-suited to youth who experience marginalization and instability.  They identified the 
disadvantage and inequity inherent in mainstream programs, calling for a pedagogical paradigm 
shift when working with low-income youth – “you can’t solve the challenges of marginalization with a 
workshop.”  To be truly effective, entrepreneurship programs for those who live with low income need 
to support youth through the challenges associated with financial instability as well as develop their 
entrepreneurial skills and experience. 

Other key informants argued that despite one’s immediate circumstances, it is important to provide 
opportunities and “trust people to make decisions about their own lives.” With the right infrastructure, 
including non-traditional financing models, wrap-around supports, and provision for earning an 
income, young people in low-income circumstances can significantly benefit from entrepreneurial 
training, experience and exposure. As one young person described it, experiencing entrepreneurship 
gives one a grander sense of hope and opportunity.    

This point of view is supported by the best practice literature. Successful entrepreneurship education 
programs for marginalized and low-income youth need to take into account the extent to which 
standard barriers to youth entrepreneurship are exaggerated by broader social, economic, and 
financial factors (Pelowski-Wiger et al., 2015). Engaging young people who experience low-income 
in entrepreneurship programs requires flexibility and attention to additional supports.  Low-income 
youth need to meet basic needs and earn income while building entrepreneurial skills. Programs for 
low income youth that offer grants to young people alongside internships and mentoring have a 
higher impact than those that only offer training (Valerio, Parton & Robb, 2014). 

“Marginalized youth have ideas to address marginalization. They need to be paid to make their dreams 

happen, do the research, expand their networks, create proposals, get rejected … Drop the workshops 

and put them out there – make it experiential. Give them the experience and employ them to chase 

their dreams.” (Other Funders & Key Players KI)

[With the right infrastructure] young people 
in low-income circumstances can  
significantly benefit from entrepreneurial 
training, experience and exposure. 

“
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ORGANIZATIONAL OUTCOMES

Funded programs ranged from entrepreneurship education, focusing on the broader-based outcomes 
to the highly-targeted support for a single entrepreneur. For example, Junior Achievement provides 
education and experiential learning projects for students, whereas the Learning Enrichment 
Foundation’s goal is to help entrepreneurs of all ages to generate supplementary income. Momentum, 
on the other hand, supports individual entrepreneurs from the exploration stage through to launching 
and sustaining a business. Generally, programs offered training (through workshops or courses) and 
about half also offered supports such as mentors and coaches, and networking opportunities. 

Activities
# to report activity 

(of 9 programs) 
Total # of 

participants

Training (courses, workshops) 6 493

Services (mentoring, coaching, networking) 5 427

Outreach presentations 2 228

Funding for one individual 2 2

Grantees reported that investments allowed them to reach and engage more youth. Most programs 
noted they had exceeded their original target for number of participants.  They also noted that 
ongoing support had built their capacity to raise awareness about entrepreneurship, and get more 
young people to think about entrepreneurship as an option.

Organizational OUTCOMES
# of to report 

(of 9 Programs)

Increase in internal capacity   6

Creation of partnerships and collaborations 5

Participants are women or program targeted to women 4

Program expansion, increased program offerings and reach 3

Funded participant 3

Attracted quality participants 3

Increase in number of participants, more than expected 3

Increased program exposure 2

Program changes (strategies, tools, resources, changes in  
staff, etc.) 2

OUTCOMES Overall, grantees reported that they had been able to increase 
their reach and capacity with the investment provided. A number 
commended the donor for being flexible, knowledgeable and 
supportive as a funder.  They also recognized the extent to which 
funders are connected to and aware of needs and opportunities 
within each community of interest.
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YOUTH OUTCOMES

The young people we spoke to emphasized the knowledge and experience they gained as well as their 
own personal growth.  They reiterated the power of learning by doing, and shared stories of where they 
had succeeded and failed in their business ideas. They characterized their learnings and skills as highly 
transferable and “life changing.”  They also noted that the learning and experience they had gained 
supported their transition to the next phase of their life. 

“I learned so much about teamwork, communication, leadership. It helped me come out of my shell a 

lot, which made university a lot easier actually.” (Youth KI)

“My first business wasn’t too successful… but the experience, I felt so changed, in terms of what I can 
do with entrepreneurship. From that moment, I knew that wasn’t going to be my last venture. I went 

on from there to start an audio concept licensing company… now we have a team of eleven producers 

all over the world… the whole thing, my entrepreneurial experience has been pretty iterative, and I 

keep learning every day.” (Youth KI)

*5 of 9 programs reported quantitatively 

OPPORTUNITIES FOR STRENGTHENING INVESTMENTS IN 

YOUTH ENTREPRENEURSHIP

Key informants suggested that youth entrepreneurship could be further strengthened by: 

• Developing ecosystems that support young people over the long-term, that provide 
hands-on, individualized support to fewer people, and provide employment for low-
income youth. “Go deeper, stay longer, triple the effect.”

# of programs to  
report outcomeAcquire/Enhance Skills Or Knowledge

884%  |

Mean % of  
participants*

Gain Confidence, Self-Esteem

584%  |

Have Access To Resources (Business 
Services, Health Services, Professional 
Resources, Support, Etc.)

390%  |

Increase Social Assets Via Connections, 
Networking, Relationships

685%  |

Employ New Strategies To  
Improve Business

483%  |

New Business Assures  
Income Or Funding

478%  |

Participants Launch Business

672%  |
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• Developing partnerships with and/or influencing other funders to strengthen the 
national entrepreneurship ecosystem, adopt best practices, develop more flexible and 
responsive investment approaches and fill gaps not supported by others. 

• Engaging First Nations, Métis and Inuit communities, and adapting models to fit with 
Indigenous culture and contexts. This could include adapting the Junior Achievement 
model in Northern and Indigenous communities.  For example, The Martin Family Initiative 
is interested in exploring synergies with funders and programs like Junior Achievement to 
expand opportunities for Indigenous youth.

• Developing programming for younger grades, and teaching entrepreneurial skills as 
young as possible.

• Shifting perspectives about entrepreneurship and embracing personal success and 
abundance as a vehicle for making a difference in the world. “Create incentives and 
interest in succeeding beyond your expectations…your success can help others!”

• Supporting program infrastructure and capacity, creating the conditions for programs to 
be more professional and more innovative. 

• Supporting programs that build digital literacy, including coding, to better prepare 
people for co-creating and navigating a digital world. 

• Contributing to building the network, making connections between entrepreneurship 
programs and players, and convening practitioners and grantees to learn from and better 
connect with each other’s work.

SCANNING THE FIELD

We scanned funders and initiatives in the field of entrepreneurship training for youth, and 
found that the field is not crowded, but there are strong efforts to raise the level and extent of 
youth entrepreneurship. Given the economic and social trends noted earlier, it is expected that 
entrepreneurship programs for youth will continue to emerge across Canada.   

Examples of other programs include:

• The Ontario Trillium Foundation, which provides business development coaching to set 
their Youth Opportunities Fund grantees up for success. Grantees are young people who 
are establishing non-profit ventures that reflect their experiences and ideas about how to 
address marginalization.

• Currant Society in Scarborough is a non-profit hub of support, resources and connections 
for young social entrepreneurs. Their services include member consultation, market 
research and mapping services, mentoring and help with crowdfunding and investment 
strategies. They are seeking creative partnerships. 

• Careers, Education, Employment (CEE) in Toronto has a mission to increase opportunities 
for Black youth living in low-income in the areas of employability, social enterprise and 
entrepreneurship. They are seeking partners to support their programming and mission.

• Alberta Youth Entrepreneurship Camp is a week-long camp for youth aged 13-15 
interested in education and experiential learning about business and entrepreneurship
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SUMMARY Overall, programs showed increased capacity and positive 
outcomes through the funding received. At the same time, 
evaluation findings suggest that there needs to be some thought 
around where investments can have the greatest impact.  Our best 
practice review and conversations with key informants, including 
youth, points to mentorship, the building of support networks, 
and practical experiences as the program components most likely 
to achieve positive outcomes. Not all funded programs reported 
these activities.  When engaging youth who experience low income, 
additional supports and funding are needed to address systemic 
challenges and barriers.

 

The next section shares a framework for thinking about the 
developmental trajectory of youth entrepreneurship, what is 
needed at each stage when engaging low income youth, and 
opportunities for intervention and investments.

Other Foundations & Funders of Entrepreneurship:

Government funding is a key driver of Canada’s entrepreneurship ecosystem, which is rapidly growing 
and formalizing through networks of universities, incubators, and investors (Angel and VC). In our scan 
of the geographic areas covered in this report, 15 of 20 readily-identifiable funders were provincial 
or federal government. Government-funded programs and initiatives were also offered through a 
number of non-profit intermediaries, again making much of the investment in youth entrepreneurship 
government-driven.

Mentorship, the building of 
support networks, and practical 
experiences are the program 
components most likely to achieve 
positive outcomes.

“
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YOUTH
ENTREPRENEURSHIP 
FRAMEWORK
The following framework shows a developmental path for young entrepreneurs 
that starts with the earliest stage of precontemplation (before they know that 
entrepreneurship could be an option) and evolves to iteration (where they have moved 
into a space of fully developing and iterating their business models).  Each stage is 
characterized by their place of personal growth; by the opportunities for encouraging 
and developing entrepreneurial skills; and by the kind of outcomes that can be expected.  
Strategies, programming and expectations need to be aligned with the opportunities and 
outcomes at each stage.

The Youth Entrepreneurship Framework can be used as a tool for evaluation, program 
design and strategic investment. Evaluations can focus on the extent to which, and in 
which ways, programs are realizing key opportunities and supporting outcomes that 
could reasonably be expected at each stage. Programs can be designed to create the 
opportunities and interventions that are most suitable for achieving the outcomes that 
characterize each stage, and that build upon previous stages. Similarly, selection criteria 
can be tailored to match young people with programs that are best suited for their stage 
of entrepreneurial development.

This framework also allows funders to determine where their investments can create the 
greatest impact and which stage-appropriate outcomes to anticipate, as well as what role 
they can play in creating a supportive ecosystem across the developmental trajectory.
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STUDY PROGRAM PARTICIPANTS
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Ashoka •

Foundation for 
Entrepreneurial Canada • • • •

Junior Achievement of 
London & District • • • •

Momentum • • • •

Ottawa Network Hub • • •

Parkdale Food Centre • • • •

SEED Winnipeg • • • • • •

The Learning Enrichment 
Foundation • • • • •

The Next 36 • • •

* Programs designed for individuals who experience low-income
** Programs specific for youth/students/recent graduates

Overall these programs cover each phase of entrepreneurship development, with 
the majority focusing on the activation of businesses. While within each program, 
organizations may be providing a spectrum of supports for entrepreneurs at 
their specific phase of development, fewer reach downstream to encourage early 
engagement. SEED Winnipeg is the sole program in this study working across 
the full continuum of engagement. Early engagement may be supported by other 
organizations or this gap may reflect an incomplete pipeline, highlighting the need for 
greater attention to promoting and supporting exploration of entrepreneurship at 
earlier stages of development.
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MOVING FORWARD
In considering the opportunities, gaps and advice surfaced through this review, we 
offer the following advice for stakeholders involved in supporting and advancing 
entrepreneurship education for low-income youth. 

Get clear about intended contribution and impact.

All stakeholders can benefit from strategic clarity about their contribution and 
intended impact in youth entrepreneurship. Strategic clarity comes from working 
through the logic of connecting need to strategies to intended outcomes. Key 
questions to answer include: Where along the continuum of entrepreneurial 
development do we wish to make a contribution? What is our desired end game? 
Where do we need to build/deepen relationships? With greater clarity, funders 
can make more strategic decisions about their investments and, ultimately, make a 
greater impact. 
 

Commit to investing in effective supports over the long term. 

Both the literature review and our key informant interviews pointed to the need 
for more substantive, longer-term investments for supporting entrepreneurship. 
Programs need to design the right kind of activities and interventions for the 
youth they serve. Mentoring, network building, experiential projects and financial 
supports over the long-term should be part of every program that wishes to move 
young entrepreneurs through to activation. Larger, multi-year grants can support 
the capacity of organizations to deliver more effective programs and ultimately 
better outcomes.  
 

Focus on intentionally shaping the ecosystem. 

Funders can support system-building initiatives such as facilitating networks and 
considering strategic partnerships, impact investing tools and joint funding for 
programs that strengthen the social, financial and business infrastructure required to 
support low income youth to succeed as entrepreneurs.  
 
 
 

Measure, learn, adapt, repeat. 

Inconsistency in understanding program success and too narrow a set of indicators 
can make it hard to gain a good handle on both the short and long-term outcomes of 
entrepreneurial training.  A shared measurement strategy could improve funders’ 
capacity to aggregate program data, answer questions about best practice and gain 
a clearer understanding of their contribution and impact. Within the philanthropic 
sector, funders are discovering that the best approach to shared measurement is 
to work collaboratively with their grantees on the selection of metrics that reflect 
their work and program design. Funders should work with grantees to identify a 
few key metrics and craft simple, low-touch tools to collect stronger data. Shared 
measurement can then be tied to learning, reflection and adaptation, which are 
critical for maintaining the focus on meaningful impact.
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APPENDIX A:  
LITERATURE REVIEW
YOUTH ENTREPRENEURSHIP EDUCATION

K. Zywert. Openly

1.0 ENTREPRENEURSHIP EDUCATION FOR YOUTH AS A  
  STRATEGY FOR SOCIAL CHANGE

Over the past two decades, entrepreneurial education has become a significant 
governmental, philanthropic, and educational policy priority (Kew et al., 2013; Valerio, 
Parton & Robb, 2014). Entrepreneurship education programs create opportunities 
for entrepreneurial youth to build the skills and knowledge they need to pursue 
self-employment and develop new businesses (Valerio, Parton & Robb, 2014; World 
Economic Forum, 2009 as cited in Sinay, Resendes & Graikinis, 2015; Pinto, 2014).

Entrepreneurship education is increasingly perceived as a way to:

• Develop innovative and flourishing knowledge economies that can solve 
complex social problems (Wise, 2013; World Economic Forum, 2009 as 
cited in Sinay, Resendes & Graikinis, 2015) 

• Tackle social issues like youth criminal activity (Volkmann et al., 2009 as 
cited in Valerio, Parton & Robb, 2014)

• Deal with new barriers to employment in a changing labour market 
(Aspen Institute, 2008; Wise, 2013; Pinto, 2014) 

• Address rising youth unemployment (16.5% in Canada in 2013) (Pinto, 
2014)

Young people demonstrate a high level of interest in self-employment and believe 
that self-employment is feasible to a greater extent than older cohorts (40% of 
youth age 15-24 think it is “very feasible” compared to 29% of adults aged 40-
54) (Eurobarometer survey, 2009 as cited in OECD, 2012). Young people show 
significant potential to harness their entrepreneurial talents when provided 
with the appropriate supports (OECD, 2012). However, youth continue to be 
underrepresented in entrepreneurship in Canada, suggesting that youth face barriers 
to entry into entrepreneurial careers (in 2009, the self-employment rate in Canada 
was approximately 19%, while the self-employment rate for youth age 15-24 was just 
under 4%) (OECD, 2012).

Entrepreneurial education programs in Canada include courses offered in elementary 
and high schools (see Sinay, Resendes & Graikinis, 2015), academic programs in 
colleges and universities, and training in business incubators, accelerator centers, 
workplace mentoring programs, co-op workplaces and internships, government and 
philanthropic grants and awards, and workshops and entrepreneurial networking 
events (Sá, Kretz & Sigurdson, 2014). The number of entrepreneurship education 
programs is rapidly increasing in Canada, with 322 post-graduate level courses 
offered at Ontario colleges and universities in the 2013-2014 academic year (Sá, 
Kretz & Sigurdson, 2014). Post-secondary institutions are also increasing the number 
of extracurricular options they offer, including grants, workshops, mentoring, 
residences, internships, competitions, and workspaces for young entrepreneurs (Sá, 
Kretz & Sigurdson, 2014).
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2.0 OUTCOMES OF ENTREPRENEURSHIP EDUCATION PROGRAMS

A meta-analysis of 42 entrepreneurship education programs found that they were 
associated with increased “entrepreneurship-related human capital assets” like 
knowledge, skills, and positive perceptions of entrepreneurship (correlation of 
0.217) as well as “entrepreneurial outcomes” such as financial performance of new 
businesses (correlation of 0.159) (Martin, McNally & Kay, 2013, p. 211). Academic 
programs were found to generate greater entrepreneurial knowledge than training-
based programs, likely due to increased focus on business and financial concepts 
(Martin, McNally & Kay, 2013). This means that in general, entrepreneurship 
education programs are better at teaching knowledge and business skills than they 
are at helping entrepreneurs to start successful new businesses. 

• Common outcomes of entrepreneurship education programs include 
(Valerio, Parton & Robb, 2014): 

• Enhanced entrepreneurial mindsets (socio-emotional skills and 
motivations)

• Stronger entrepreneurial capabilities (technical knowledge and 
competencies)

• Higher entrepreneurial status (extent to which programs result in the 
creation of new enterprises, new income streams, or new employment 
opportunities)

• Increased entrepreneurial performance (the effect of an intervention on 
the success of an entrepreneur’s business ventures)

Entrepreneurship education can also build skills that can serve young people in 
many aspects of their lives including but not limited to starting new businesses and 
becoming self-employed. These include (Aspen Institute, 2008):

• Recognizing opportunities as they arise
• Being able to act on opportunities by generating ideas and drawing 

together appropriate resources 
• Critical and creative thinking skills

A study investigating the impact of a National Foundation for Teaching 
Entrepreneurship program for high school students in Boston found that 
entrepreneurship education increased students’ “internal locus of control” (Nakkula 
et al., 2004, p. 18). Internal locus of control is the sense that success depends on 
internal factors, and is associated with leadership, initiative-taking, and successful 
entrepreneurship (Nakkula et al., 2004). In particular, the study found that 
internal locus of control increased among new immigrant youth who received 
entrepreneurship education, whereas it decreased among immigrant youth in a 
control group. This could be because immigrant youth often have high aspirations 
about their potential succeed in American society, beliefs that are bolstered when 
exposed to tools and resources to make their goals a reality. On the other hand, 
immigrant youth who are not exposed to these resources begin to experience social 
barriers to their aspirations, increasing the perception that future success will be 
significantly affected by external factors beyond their control (Nakkula et al., 2004). 
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The effectiveness of entrepreneurship interventions usually depends on the 
interaction of three clusters of variables (Valerio, Parton & Robb, 2014; Pelowski-
Wiger et al., 2015): 

• Learner factors (individual capabilities and social characteristics of 
participants)

• Program design factors (type of skills taught / support provided)
• Contextual factors (social relationships, support systems and 

expectations of participants, current economic climate, and regulatory 
systems such as access to financial services)

Program design factors (timing, content) are significantly influenced by the 
characteristics and needs of the target population (learner factors) as well as the 
social and economic environment in which the program is delivered (contextual 
factors) (Valerio, Parton & Robb, 2014). For instance, a 2001 OECD study found 
that youth entrepreneurship programs were more successful in contexts where 
governments had supportive youth policies in place (as cited in Pelowski-Wiger et 
al., 2015). To be effective, program designers must take into account the contextual 
factors that may impede program success, such as regulatory environments that 
prevent low-income youth from accessing the financial services they need to start 
their own businesses (Pelowski-Wiger et al., 2015). However, because program 
design is often the easiest factor to control, it also provides the most leverage 
for improving outcomes (Valerio, Parton & Robb, 2014). Elements that can be 
manipulated when designing programs include goals, funding models, types of 
instructors (ex. academic teachers, practicing entrepreneurs), the focus of the 
curriculum (ex. business skills, financial literacy, strategic planning), and the type of 
wrap-around supports offered (ex. funding, mentoring, networking) (Valerio, Parton 
& Robb, 2014).Kretz & Sigurdson, 2014).

Effective pedagogical approaches to entrepreneurship education tend to be 
problem or project-focused, emphasizing “collaboration, creativity, citizenship, 
self-regulation, technological literacy, and fostering deep understanding” (Sinay, 
Resendes & Graikinis, 2015, p. 24). Evaluations of youth entrepreneurship programs 
in Europe suggest that those generating the most positive outcomes have the most 
stringent selection criteria, providing support to youth whose projects are most 
likely to succeed. Programs that are less selective run the risk of high failure rates 
for entrepreneurial activities, though youth may nevertheless leave the program 
with higher likelihood of gaining conventional employment (OEDC, 2012). There is 
also evidence that providing more intensive targeted support to a smaller number of 
initiatives can help young entrepreneurs enter sectors beyond those with low entry 
barriers but high competition in which youth businesses are currently concentrated 
(for example, construction, information and communications services, and companies 
with small product lines that only serve local markets) (OECD, 2012). Integrated 
strategies that offer training, grants, and opportunities to build networks and receive 
expert advice provide the most comprehensive support (OECD, 2012). 
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A literature review conducted by the Ontario Centre of Excellence for Child and 
Youth Mental Health (2016) investigated the characteristic of effective social 
entrepreneurship and livelihood development programs for marginalized youth. 
Focusing on programs that “create a support system for young entrepreneurs” (p. 4), 
it found that key variables for effective social entrepreneurship education programs 
include (Manpower Group, 2012; Amyot & Fairholm Mader, 2014; Ellis & Williams, 
2011; James-Wilson, 2008 as cited in Ontario Centre of Excellence for Child and 
Youth Mental Health, 2016): 

• Integrating skill-building, practical experience, and mentorship 
• Being grounded in local social and economic contexts and aligning with 

identified community needs (ex. building skills to succeed in locally 
thriving industries) 

• Building partnerships with community organizations, employers, unions, 
teaching institutions, and families 

• Flexibility to allow marginalized and low-income youth to meet 
basic needs through employment at the same time as they build 
entrepreneurial skills

When working with marginalized or vulnerable populations, entrepreneurial training 
programs that offer diversified support in the form of grants alongside internships 
and mentoring have a higher impact than those that only offer training (Valerio, 
Parton & Robb, 2014). For instance, programs for Aboriginal youth in Canada have 
more positive outcomes when they include five components (Northern Development 
Ministers Forum, 2010): 

1. Financing and funding
2. Education, training and job experience
3. Business information
4. Mentoring, and 
5. Community networking and support for entrepreneurship. 

Mentoring can enhance learning outcomes by fostering both entrepreneurship 
skills and personal developmental processes, enabling “a more efficient and secure 
transfer of complex experiences into learning” (Kubberoed & Thore Hagen, 2015, p. 
4061; Wise & Valliere, 2013). For this to be successful, it is essential than mentorship 
programs involving youth cultivate strong working relationships between mentors 
and mentees by agreeing on expectations, meeting frequently, and creating 
opportunities to build trust (Timmons et al., 2006 as cited in Ontario Centre 
of Excellence for Child and Youth Mental Health, 2016). Delivering mentorship 
programs also requires extensive collaboration between program staff, external 
businesses, and individual entrepreneurs. As a result, effective mentoring depends 
on “a strong collaborative culture and community of practice” both internally and 
between program staff and their surrounding networks (Kubberoed & Thore Hagen, 
2015, p. 4059). 

In entrepreneurial mentorship programs for youth, perceptions of mentor quality 
significantly affect educational outcomes, including transfer of internal personal skills 
(problem-solving, reflection), internal business management skills (managing money 
and personnel), interpersonal skills (delegating, presenting), and externally-focused 
business skills (project management, growth strategies) (Wise & Valliere, 2013). Key 
factors that affect the mentoring relationship include “mutual trust, mutual respect, 



Openly | changeopenly.com 30

mutual freedom of expression, positive interpersonal chemistry, and a willingness to 
listen” (Flaherty 1999 as cited in Wise & Valliere, 2013, p. 4). Creating environments 
in which strong relationships can develop involves effectively screening potential 
mentors, developing appropriate systems for matching mentors and trainees, training 
mentors, and encouraging frequent interactions between mentors and young 
entrepreneurs (Hall, 2005 as cited in Wise & Valliere, 2013).

A study conducted with the Canadian Youth Business Foundation found that when 
a young entrepreneur had a positive perception of their mentor, knowledge transfer 
was more effective, while negative perceptions of mentors were associated with 
lower rates of knowledge transfer (Wise & Valliere, 2013). Because the quality of 
the relationship between mentors and young entrepreneurs is such an important 
component of mentoring programs (Wise & Valliere, 2013):

• Mentors should pay as much attention to cultivating a strong relationship 
as they do to the particular knowledge and skills they are trying to teach

• A good match between mentors and young entrepreneurs is crucial
• The quality of mentoring relationships should be tracked in program 

evaluations, as it could be a key determining factor for educational 
outcomes

Demographically, Aboriginal youth are an important target population for 
entrepreneurship programs in Canada because more than half of the Aboriginal 
population is under 25 (compared to less than 1/3 of the total Canadian population) 
and the employment rate for Aboriginal youth is less than half that of the broader 
Canadian youth population. Entrepreneurship could play a strong role in building 
economic self-sufficiency among rural and Northern Aboriginal populations 
(Northern Development Ministers Forum, 2010).

3.0 BARRIERS AND OPPORTUNITIES FOR MARGINALIZED  
  AND LOW INCOME YOUTH

While entrepreneurial education can benefit all young people to build skills that are 
in high demand in the current market, entrepreneurial training can have particular 
benefits for students who are disengaged and likely to drop out of high school, as well 
as for the 35% of Canadian young people who enter the workforce immediately after 
high school (World Economic Forum, 2009 as cited in Sinay, Resendes & Graikinis, 
2015). Programs that support young entrepreneurs can also help low-income and 
marginalized youth find meaningful work and escape poverty (World Bank, 2012; 
USAID 2013 as cited in Pelowski-Wiger et al., 2015).

However, for marginalized youth, factors in the social, institutional, and material 
environment may constrain their ability to make full use of the skills and 
opportunities provided through entrepreneurship training programs (DeJaeghere & 
Baxter, 2014; Pelowski-Wiger et al., 2015). Youth who face the strongest barriers to 
self-employment include ethnic minorities, youth living in isolated or economically 
depressed regions, youth from low-income backgrounds, and youth with low 
educational attainment (OECD, 2012).
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Youth potentially confront many obstacles to entrepreneurship including lack of 
encouragement from adults and role models, low financial literacy, lack of access 
to financial resources, market reluctance to support youth businesses, limited or 
ineffective training, and lack of networks, social capital, and work experience (OEDC, 
2012; Wise, 2013). However, marginalized youth may face additional barriers such 
as needing to support themselves and their families financially while participating 
in education (Pelowski-Wiger et al., 2015). In addition, marginalized youth may be 
excluded from entrepreneurial education due to underfunded schools, and may 
not have access to the same parental and community support for entrepreneurship 
activities as youth from more privileged backgrounds (Aspen Institute, 2008). As a 
result, successful entrepreneurship education programs for marginalized and low-
income youth should take into account the extent to which standard barriers to youth 
entrepreneurship may be exaggerated by broader social, economic, and financial 
factors (Pelowski-Wiger et al., 2015).

4.0 CAN ENTREPRENEURSHIP BE TAUGHT?

Evaluations of entrepreneurship education programs show both positive and 
negative results (Martin, McNally & Kay, 2013). While many initiatives demonstrate 
positive outcomes (see above), others have found that entrepreneurship education 
decreases entrepreneurial intention and self-reported skills (perhaps reflecting the 
fact that once students become more knowledgeable about entrepreneurship and 
self-employment, they realize they are not interested) (Oosterbeek et al., 2010 as 
cited in OECD, 2012; Martin, McNally & Kay, 2013). 

Evidence suggests that certain aspects of entrepreneurship (management skills, 
good business practices) can be taught in a classroom, while others (innovation and 
creativity) cannot be taught using conventional methods (Akola & Heinonen, 2006 as 
cited in Valerio, Parton & Robb, 2014; Henry, Hill & Leitch, 2005). Many of the most 
important characteristics of successful entrepreneurs are non-cognitive, requiring 
more creative and diverse approaches to teaching and evaluation (Lackeus, 2015 
as cited in St. Lois & Lane, 2016). As a result, effective entrepreneurship training 
incorporates experiential components such as (Sá, Kretz & Sigurdson, 2014; St. Lois & 
Lane, 2016):

• Support throughout the process of starting a business 
• Connections to broader business networks 
• Working directly with practicing entrepreneurs
• Hands-on experience implementing an innovation from start to finish
• Work placements such as co-ops or internships

Difficulties imparting the non-cognitive aspects of entrepreneurship may also arise 
because many of the skills associated with entrepreneurship are learned much 
earlier in life than the average age group involved in entrepreneurial education 
initiatives (around age 20) (Rosendahl Huber, Sloof and Van Praag, 2012). One 
evaluation of an entrepreneurship education initiative for students aged 11-12 
found that program participants developed non-cognitive entrepreneurial skills 
such as need for achievement, analytical abilities, creativity, risk taking and self-
efficacy at rates significantly higher than a control group which received ordinary 
school lessons. These findings suggest that the more intangible skills associated with 
entrepreneurship may be able to be taught, though at a younger age (Rosendahl 
Huber, Sloof and Van Praag, 2012). 
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Acting on this insight could involve embedding entrepreneurship education into 
school curriculums beginning in the elementary years and continuing throughout high 
school and post-secondary education. For instance, in 2012 the Welsh Government 
proposed a Youth Entrepreneurship Strategy which aimed to promote a culture 
of entrepreneurship across educational institutions and curriculum areas, offering 
students age-appropriate skills training and opportunities for experiential education 
(Welsh Government, 2012). In elementary school the focus is on teaching basic 
concepts about money, business, and entrepreneurial thinking, while in high school, 
students learn more about enterprise and wealth generation, and further develop 
their ability to act on entrepreneurial ideas. The initiative offers a comprehensive 
approach to entrepreneurial education, with schools encouraged to collaborate with 
community organizations, local businesses, and successful entrepreneurs to deliver 
practical training that focuses on real-world challenges (Welsh Government, 2012). 

Entrepreneurship education programs are increasingly taking a more ecosystemic 
approach to supporting young entrepreneurs (see Aspen Institute, 2008; Welsh 
Government, 2012; Futurpreneur, 2014). For example, Futurpreneur Canada’s 
Action Plan (2014) proposes a suite of recommendations for strengthening 
entrepreneurship education while cultivating an empowering environment around 
young entrepreneurs, envisioning a role for educational institutions at all levels, 
federal and provincial governments, the nonprofit sector, financial institutions, 
industry associations, and citizens (Futurpreneur, 2014). Ecosystemic approaches 
recognize that effective entrepreneurship education cannot depend solely on 
building individual competencies, but must foster a supportive environment that 
makes it possible for entrepreneurial youth to realize their goals.

5.0 THE LIMITATIONS OF ENTREPRENEURSHIP EDUCATION  
  FOR MARGINALIZED YOUTH

Entrepreneurship education programs that target marginalized and low-income 
youth can risk perpetuating systems that maintain social exclusion and economic 
inequality among vulnerable populations. For example: 

• Entrepreneurship education can uphold a neoliberal worldview that 
places responsibility on marginalized individuals to find a place within 
changing markets, making vulnerable people take on the personal risks 
associated with entrepreneurial activities rather than addressing social 
issues like unemployment from a systemic perspective (DeJaeghere & 
Baxter, 2014; Pinto, 2014). 

• Entrepreneurial education programs perpetuate cultural myths about 
entrepreneurship, including that hard work inevitably pays off with 
financial success and lifestyle freedom. These myths downplay the 
role of luck and social identity (race, gender, socioeconomic status) in 
entrepreneurial success (Pinto, 2014). 

• By promoting “competitive leadership,” entrepreneurship training can 
reinforce social and economic patterns that maintain inequality and 
exclusion over the long-term (Hyslop-Margison et al., 2007 as cited in 
Pinto, 2014, p. 30).  
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• Discourse analysis of the Aboriginal Youth Entrepreneurial Program 
found that the initiative reproduced dominant models of individual 
success, ignoring the social context within Aboriginal communities (Pinto 
& Blue, 2016).  It “overtly positioned Aboriginal youth as Others while 
overemphasizing benev(i)olent heroes on a civilizing mission to create 
colonized entrepreneurial prodigies subject to assimilation tactics in 
classrooms” (Pinto & Blue, 2016, p. 371). 

To ensure greater equity, programs must take into account contextual factors in the 
social and political environment that may limit the ability of marginalized youth to 
develop new businesses despite their individual skills and abilities, such as barriers 
to accessing financial services and lack of social capital (Pellowski Wiger et al., 
2015; DeJaeghere & Baxter, 2014; also see section 3.0). Offering support to young 
entrepreneurs remains limited as a vehicle for meaningful social change unless it is 
incorporated into broader systemic initiatives, for instance, government policies 
aimed at dismantling systems that maintain socio-economic inequality (DeJaeghere & 
Baxter, 2014; Pellowski Wiger et al., 2015). Governments, communities, and nonprofit 
organizations can each play a role in enabling the success of young entrepreneurs who 
have already developed individual entrepreneurial skills by creating supportive policy 
environments and programs that help youth “translate these skills into capabilities and 
improved livelihoods” (DeJaeghere & Baxter, 2014, p. 75).
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APPENDIX B:  
ENVIRONMENTAL SCAN
FUNDERS SUPPORTING ENTREPRENEURSHIP

This is by no means an attempt to present a fully inclusive list of all funders supporting 
entrepreneurship programs. Rather it provides a list of organizations identified by 
research participants and through an internet scan. A more detailed mapping of 
organizations funding entrepreneurship in Canada would be a worthwhile exercise.

Funding Programs Youth
Focused Offerings

Foundations

TRICO Charitable Foundation 
- Alberta Social Entrepreneurship Support System
- Social EnterPrize
- The World of Social Entrepreneurship
- RECODE (for college & university students)

ü Education, capacity building, 
awards 

Martin Family Initiative: Aboriginal Youth Entrepreneurship Program 
(AYEP)*
Committed to improving elementary & secondary school education 
outcomes for First Nations, Metis Nation and Inuit students in Canada

ü
Credit-based curriculum, hands-
on activities, guest speakers & 
mentors; Teacher training

RBC Foundation Funding for entrepreneurship 
programs  

Asper Foundation: Stu Clark Centre for Entrepreneurship
Encourages and supports the growth of Manitoba’s next generation of 
community leaders

ü
Offer a range of programs. 
Summer camps offer education, 
guest speakers, field trips, team 
building, business planning, cash 
awards, and scholarships

Government

Business Development Bank of Canada
Loans designed for every stage of business, practical business advice and 
resources for young entrepreneurs

ü Loans, business coaching, 
workshops

Ontario Youth Entrepreneurship Partnership Program
Money for non-profit organizations’ projects that educate youth about 
entrepreneurship and encourage innovative initiatives 

ü
Loan for entrepreneurship event 
(up to $15,000) or initiative (up to 
$50,000)

Ontario Strategic Community Entrepreneurship Projects  
Training, resources and money to help 15-19 year olds start their own 
business

ü Training, mentoring & coaching; up 
to $3,000

https://tricofoundation.ca/
https://www.themfi.ca/
https://www.themfi.ca/
www.rbc.com/community-sustainability/community/index.html
asperfoundation.com/stu-clark-centre-for-entrepreneurship/
www.bdc.ca/en/i_am/young_entrepreneur/pages/default.aspx?WT.mc_id=CS_CO_01
www.ontario.ca/page/start-business-young-adults
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Funding Programs Youth
Focused Offerings

Ontario Network of Entrepreneurs (ONE)
A collaborative network to help your business succeed

Help and expert advice, research 
and development, links to 
business financing

Summer Company 
Money and advice for students to run a summer business in Ontario ü Start-up funds, advice and 

mentorship

Starter Company 
Funds and professional mentoring for 18-29 year olds not in school full 
time to start and expand a business in Ontario

ü
Up to $5000, professional 
mentoring, workshops, 
experience running a business

Southwestern Ontario Development Fund
Support to expand or attract business to southwestern Ontario

Money for businesses, 
municipalities and NFP orgs for 
economic development 

Grants for NFPs Promoting Youth Entrepreneurship
Grants to help youth gain entrepreneurship experience ü

Grants to provide youth 
opportunities to develop 
entrepreneurial skills 

Manitoba TechFutures Program
For entrepreneurs aged 18-34 pursuing or considering commercialization 
of tech-driven business idea

ü
$3000 in financial assistance; 
lean start-up training; business 
counselling and services

Manitoba Young Entrepreneurs Program
For youth 18-29 to start a full-time, viable business and pursue self-
employment

ü Up to $4000 to defray start-up 
costs and capital 

Student Summer Loan Program (Alberta) through Community Futures 
Centre West
Experience running your own company and spend your summer earning 
money doing what you love to do.

ü
Full time students 16-24 returning 
to school in the fall can receive up 
to $3000 interest free loan.

Non-Profit

Angel Network Program (Network of Angel Organizations – Ontario)
Connects high-potential entrepreneurs with angel investors

Funding

http://www.onebusiness.ca/
https://www.ontario.ca/page/start-summer-company-students
www.ontario.ca/page/start-company-young-adults
www.ontario.ca/page/southwestern-ontario-development-fund
www.gov.mb.ca/jec/busdev/sibd/techfutures.html
www.gov.mb.ca/cyo/youth/businesses/youngentrepreneurs.htm
centrewest.albertacf.com
centrewest.albertacf.com
www.nao-ontario.ca/angel-network-program-anp/
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Funding Programs Youth
Focused Offerings

Futurpreneur Canada
The only national, non-profit organization providing financial, mentoring 
and support to aspiring business owners aged 18-39

ü Mentors, coaching, online 
resources, financing, mentoring.

Enactus
Shaping generations of entrepreneurial leaders to advance Canada’s 
economic, social and environmental health

Celebration & recognition 
competitions, partnerships, 
awards and bursaries

Startup Canada
Grassroots network of entrepreneurs working to build environment for 
entrepreneurship in Canada

Online platforms, grassroots 
initiatives, startup financing

NEXT Canada
National non-profit charity with a focus on increasing national prosperity 
through innovation and entrepreneurship

Founder development through 
mentorship, education, 
networking and capital

Invest Ottawa
Educates and assist with business planning and promote 
entrepreneurship as a valid career option

ü
Invest Ottawa partners with 
Summer Company and Starter 
Company (see below)

Alberta Women Entrepreneurs Loans Program
Non-profit business plan lender

$30,000-$50,000 loans for 
Alberta women

Youth Social Innovation Capital Fund
Impact investing fund that supports young entrepreneurs and their 
impactful ventures

ü
Debt financing and resources 
to facilitate venture growth; 
investment opportunities

Ltd. Company

Mentor Works 
Financial support for youth under 30 to bring innovative products to 
market

ü Youth Accelerator Fund, start-up 
fund, Small business grants

 

*Martin Family Initiative is not a funder per se, but a catalyst that contributes their 
resources to create a platform of programs developed with Indigenous leaders, 
experts, teachers and youth.

http://www.futurpreneur.ca/
http://enactus.ca/
http://www.startupcan.ca/
https://www.nextcanada.com/about
https://www.investottawa.ca/
https://www.awebusiness.com
http://www.youthsocialinnovation.org/
https://www.mentorworks.ca/

